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1 PURPOSE 

Festivals and events are important elements in a destination’s tourism offerings. Not only do they attract visitors to an 

area, but they can also help celebrate and profile a community’s heritage and culture.   

Events have the ability to bring a broad range of economic, promotional and community benefits to a region, and it is with 

this in mind that the Cooma-Monaro Shire Council (CMSC) through the Section 355 Tourism Advisory Committee (CMTAC) 

has prioritised the need for a Tourism Events strategy. 

Festival and events, including major sporting events, can provide numerous benefits not only for individual businesses but 

for a community and tourism region. Local and regional events, including business events and conferences can increase 

visitation and expenditure, reduce seasonality, encourage repeat visitation and heighten regional awareness. They can 

also provide the stimulus for additional infrastructure development in the local area and building community pride. 

This strategy outlines Cooma-Monaro’s Tourism Events Strategy and sets out Council’s role in developing, supporting & 

promoting these tourism events, in order to maximise the economic, social and cultural benefits for the entire community. 

Council’s support for these tourism events would come from the Tourism Events Budget, already approved by Council.  

2 BACKGROUND  

Events can be classified into three broad categories, as depicted in the following diagram:  

 

 

 

Community events are important social engagement, town pride and cultural enrichment. Their focus is largely the local 

community or a specific section (special interest group) of a local community.  

Business events are important for economic development and can showcase an area’s intrinsic values. The stud sheep and 

cattle shows and livestock auctions are examples of significant business events in the Cooma Monaro Shire. Their focus is 

usually of a “special interest” and on attracting business to an area. As a general rule they are not regarded as leisure 

events.  

Tourism events are regarded as leisure events and are capable of attracting visitors to an area. They are an important 

element in an area’s tourism offerings and can stimulate economic, social and cultural development. Because tourism 

events and festivals tend to attract a large number of visitors from outside the area many businesses benefit.  

Whilst the Council, through its Tourism Manager and its Visitor Centre, provides support and assistance to organisers of 

Community and Business Events, and will continue to do so, the primary focus of this strategy is on Tourism Events, 

because of their leisure focus.  Section 10 highlights the Annual Calendar of Events for Tourism Events (10.1), Community 

Events (10.2) and Business Events (10.3).   
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3 VISION 

Cooma-Monaro is recognised as a vibrant, year round Events’ destination that provides opportunities for economic growth 

and tourism development whilst connecting, engaging and enriching our community. 

4 OBJECTIVES 

For Cooma-Monaro to achieve its Vision the following objectives have been developed.  

 Increase visitation and visitor expenditure in our shire through events. 

 Maintain, support and grow existing events in our Shire 

 Seek, encourage and support new events in our shire 

 Identify gaps and potential event opportunities within the Shire  

 Lobby State Government to assist funding and promotion of events in our shire  

 Support individuals, community groups and organisations with the coordination of events 

 Promote the town as the ‘Events Capital of the South East’ 

5 AIM 

This strategy aims to identify a list of Key Tourism Events – leisure events - that have the ability to contribute to the 

economic and tourism growth in the region. These key events will receive particular marketing & promotional support 

through the CMSC Tourism & Events Manager and the Tourism Events Budget. 

This strategic approach to hosting & supporting Tourism Events in our Shire is to be implemented in conjunction with the 

CMSC Community Strategic Plan and the CMSC Destination Management Plan. 

The CMSC Community Strategic Plan Strategic Directions state: 

Community Life – Encourage participation and provide people with the ability to access services they need to enhance 

their wellbeing and social connection. 

A Prosperous Life – Partnership with the community to work together and provide people with access to educational and 

business support opportunities that create employment in agricultural, commercial and tourism sectors’. 

The CMSC Destination Management Plan states: 

Our Values - To develop and promote festivals and events that celebrates our heritage and culture. 

Product and Development Opportunities - Identifying events that are capable of attracting visitors to the area. 

Product Enhancement Opportunities - Identify events that are capable of becoming major events that can attract visitors 

to the shire. 
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6 RATIONALE  

Whilst there are hundreds of events occurring throughout the shire each year this strategy aims to focus on several ‘Key 

Tourism Events’. The identification of ‘Key Tourism Events’ is important when considering the following: 

 The expenditure of the ‘Tourism Events Budget’. Allocating funds for the marketing, promotion and support of 

Key Events will ensure that funds are being allocated to those events that have the greatest ability to generate 

significant economic and tourism benefits for local businesses and the community at large.  

 The allocation of CMSC resources, time and professional assistance from the Tourism Manager to the event and 

event organisation. 

Events that have been identified as those that meet all or most of the outlined Key Principles below and therefore, can be 

identified as events that can provide the greatest benefit to the region:    

7 KEY PRINCIPLES 

In developing, supporting and promoting a program of events for Cooma-Monaro, key decisions will also be considered in 

the context of the following principles:  

Economic Development  The Capacity for an event to contribute to Cooma-Monaro’s economic growth 
through increased visitation and visitor expenditure 

 Generating revenue through attracting participants/spectators from outside the 
Cooma-Monaro region 

Tourism  Provide opportunities for marketing Cooma-Monaro to a wider audience 

 Heighten regional awareness at a state-wide and/or national level 

 Reduce seasonality impacts 

 Encourage repeat visitation 

Uniqueness  Distinctive from other events held in the South East region 

 Promoting the regions unique features and attractions 

Cultural Development  Provide opportunities for expression, engagement and /or exposure to artistic 
and cultural experience 

Engagement  Opportunities for community interaction 

Sustainability/Relevance  Capacity for long term change, growth, value adding 

 Demonstrate significant community relevance and benefit  

Valuing People  Council recognises and supports the valuable contribution that people make to 
the administration and delivery of events 

Inclusiveness  Encompassing people with diverse cultural and socio-economic lifestyles and 
interests 

Liveability and Safety  Safe, accessible and people friendly environments 

 Compliance with relevant legislative requirements, standards and Council policy 
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8 METHODOLOGY 

The development of this strategy has involved the following: 

 Strategic planning and workshops with the Section 355 Tourism Advisory Committee 

 Consultation with the Regional Tourism Body – Tourism Snowy Mountains 

 Consultation with community groups and organisations running local events 

 Consultation with Councillors and executives of Cooma Monaro Shire Council 

 Industry & Best practice research 

The following key factors were determined from the above processes: 

 Events can be broken down into three main categories – Tourism Events, Community Events & Business Events 

 Tourism Events are leisure events and are important for attracting outside visitation, visitor expenditure and 

providing an economic boost to the region as well as showcasing the region on a state-wide and national 

platform. 

 Community Events are important for social engagement, town pride & cultural enrichment 

 Business Events tend to be of a special interest (non-leisure) nature. Whilst they can also attract outside visitation 

and boost economic activity in an area, they tend not to be suitable for leisure visitors to an area. 

 Four Key Categories were identified as significant Tourism Event Themes for our region – Motoring, Agriculture, 

Sporting & Culture 

 Easter time was identified as a Gap in the current COE  with potential to develop an event during a peak visitation 

period 

 Off Season months of February & October were identified as potential opportunities and gaps in the current 

annual Calendar  

 A majority of the Events are run by volunteer and/or not for profit organisations 

 These volunteer organisations can experience burn out, lack of funds & lack of resources 
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9 CURRENT STATE OF PLAY 

The many hundreds of events held throughout our region help express our diversity and dynamism and also showcase the 

facilities, and attributes of our dynamic region. These events vary in size, duration and category including everything from 

arts & cultural activities, sport & recreation, festivals, food, music, motorsports and agricultural events. 

The majority of these events are organised by not-for profit, volunteer based organisations. Whilst the events themselves 

have merit, longevity and potential to grow, some of these groups are experiencing burn-out, lack of funds & general lack 

of resources. A number of these events are supported by Council ranging from in-kind support to funding through the 

tourism events budget. 

Currently, all events (Community, Business and Tourism – See Section 10.1, 10.2 and 10.3) made known to the Tourism 

Manager are promoted via:  

 Collation and Maintenance of a Regional Calendar of Events 

 Regular E-Newsletters 

 Website Promotion 

 Radio Promotion 

 Free Newspaper promotion  

 Poster Display/Distribution 

 Word of mouth promotion 

 Social Media Promotion 
In addition, Key Tourism Events (See Section 10.1), receive the following: 

 Printed Ad Campaigns locally and throughout the state 

 Poster/Flyer creation and distribution locally and in gateway and neighbouring areas, including Canberra, South 
Coast, Tumut, Bombala etc 

 Media Releases to local, regional and neighbouring outlets including: 
1. WIN TV Canberra 
2. ABC South East Regional Radio 
3. Cooma & Snowy Mountains Newspapers 
4. 2XL & Snow FM Local Radio Stations 
5. Media releases issued by the Tourism Manager usually result in Radio and TV interviews conducted by 

your organisation or the Tourism Manager  

 Street Banner bookings and erection 

 Town entry sign LED promotions 

 We will co-ordinate your free listing on the Destination NSW ‘Events’ website 

 Welcome to Cooma Packs will be created and made available for participants & spectators 

 Local (Cooma/Berridale/Jindabyne) letterbox drops 

 Event/Conference/Reunion organisation assistance provided – considered on a case by case basis 
In addition to the above support given to event organisers, many other Council departments assist community organisers 

with various components of event support, including road closures and parking allocations, signage, waste management, 

council facility bookings, event promotion, marketing and co-ordination.  
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10 COOMA-MONARO ANNUAL CALENDAR OF EVENTS 

10.1 KEY TOURISM EVENTS  

Event Name Event Organiser Date Location 

Numeralla Folk Festival Folk Festival Committee - Volunteer Group January Numeralla Village 

Cherry Bomb Street Luge Bomb the Snowies February Mt Gladstone, Cooma 

Nimmitabel Show Nimmitabel Show Society – Volunteer  February Nimmitabel Show round 

Cooma Rodeo Cooma Rodeo Committee – Volunteer  February Cooma Show ground  

Cooma Show Cooma P & A Assoc – Volunteer group March Cooma Show ground MFC 

Multi Cultural Festival Multi Cultural Co-Ordinator March Centennial Park, Cooma 

Easter Classic Shoot Cooma Field & Game Club April Private Property 

Bunyan Wave Camp Gliding  Canberra Gliding Club September Bunyan Airfield 

John Briscoe Art Show Raglan Gallery Board – Volunteer group October Raglan Gallery, Cooma  

Girder Fork Rally Cooma Car Club – Volunteer group October  Cooma 

Snowy Ride Steven Walter Foundation  November Cooma Snowy Mountains 

Cooma Motorfest  Cooma Car Club – Volunteer group November  Cooma Showground 
Australian National Busking Champs Rotary/CMSC/Cooma School of Music  November Cooma CBD 

Bredbo Sheep Dog Trials NSW Sheep Dog Assoc November Bredbo Showground 

Summit to Surf Touring Classic  Cooma Car Club – Volunteer group November  Cooma & Snowy Mtns 

Cooma Dog Show Monaro Kennel & Obedience society November Cooma Showground 

SM 1000 Sprint Car Race Snowy Mountains 1000 November Snowy Mountains Airport 

Cooma Races Cooma Monaro Race Club inc – Volunteer December Cooma Race Course 

Hill Climb Events Cooma Car Club - Volunteer Quarterly Mt Gladstone 

10.2  REGULAR COMMUNITY EVENTS: 

Throughout the year key tourism events on the annual calendar are bulked up by hundreds of smaller, community 

focussed events that provide an integral part of the year round calendar by ensuring an extensive amount of ‘Things to See 

& Do’ in our region throughout the year. These include but are not limited to: 

Event Organiser Location 

ANZAC Day RSL Various 

Australia Day CMSC Various 

Monthly Markets Various  Cooma & Region 

Sporting Events:  Various Various 

Agricultural Events incl stock sales Various Various 

Art Exhibitions & Competitions Raglan Gallery & Little Gallery Raglan Gallery,  Little Gallery 

Cooma Little Theatre Productions Cooma Little Theatre Cooma Little Theatre 

Snowy Monaro Arts Council performances SMAC Local Venues 

Cooma School of Music performances & comps Cooma School of Music Local Venues 

Cooma Monaro Railway Events Cooma Monaro Railway Cooma Monaro Railway 

Open Gardens Local Garden Clubs & Aust OG   Region 

Charity and Fundraising Events Various Charity Groups Various 

Local School Events Schools Various 

Cultural Group Events incl Dance Schools/Craft Groups Various Various 

Village Fetes & Fairs Various Various 

10.3 REGULAR BUSINESS EVENTS: 

Business events are also important for stimulating an area’s economy and spreading benefits throughout the community. 

Business events, by their very nature, usually have a specific, special interest focus. Some of the key regular business 

events held in the region include but are not limited to:  

Event Organiser Location 

Livestock Sales/Auctions Private Sale Yards/Properties 

Trade Shows Private Various Venues 

Chamber of Commerce events Chamber of Commerce Various Venues 

Training and Educations courses/seminars/sessions Various Various Venues 

Conferences Various Various Venues 
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11 ACTION PLAN 

As part of the Tourism Events Strategy an Action Plan has been developed to assist with the achievement of the objectives 

outlined above. The Action Plan lists and details the actions, responsibility’s, performance indicators and timing relevant 

to each objective. 

OBJECTIVE ACTION KPI RESPON
SIBILITY 

TIMING 

Increase visitation & 
visitor expenditure 

Provide, support & promote an annual events 
portfolio that appeals to a broad spectrum of 
audiences and experiences 
 

Measure of events and visitor 
numbers to events, event 
surveys, 
motel/hotel occupancy rates 
 

CMSC  
 

Annually 

Maintain, support & 
grow existing events in 
our shire  

Provision of a Regional Calendar of Events 
 
Ongoing communication with event stakeholders 
 
Provide a list of marketing and promotional 
opportunities available to event organisers 
through CMSC 
 
Collate a ‘Volunteers/Friends of Cooma’ list to 
assist with resourcing and skills sharing between 
local event organisers  
 
Identify and develop a Flagship Event              
 

Measure of visitation to each 
event/comparisons on previous 
years, 
 
Event surveys 
 
Stakeholder/event organisers 
feedback 
 
Measure/list of resources 
available to event organisers 
 
Hallmark Event planned 

CMSC  
 
 
 
 
 
 
 
 
 
 
 
CMSC 
Events 
Manager 

As 
required 

Seek, encourage and 
support new events 

Actively seek and submit E.O.I’s for potential 
conferences, meetings, reunions & events 
 
Provide accessible/online information for Events 
organisers for events in our shire 
 
Connect and engage with local arts, cultural and 
sporting groups, encouraging open 
communication and regular contact. 

Measure of successful E.O.I’s 
  
 
 
Measure of new events held in 
region/organiser feedback on 
information/support provided 

CMSC  
 
 
 
 
CMSC  

As 
required 

Identify gaps and 
potential event 
opportunities within the 
Shire 

Identify stand out & significant local features, 
attractions and unique attributes with potential 
audience interest 
 
Seek & Encourage general public, Council and 
event organisers ideas and thoughts for potential 
events 
 

Consult and respond to 
community groups, 
organisations and individuals 
 
Provide a communication forum 
for community groups, 
individuals and organisations to 
express their ideas. 
 
Identify and refer to existing 
information regarding cultural 
and community trends and 
current practices 

CMSC  
 
CMTAC 
 
 
CMSC  
 
CMTAC 

As 
required 

Lobby State Government 
to assist funding and 
promotion of events  

Identify and communicate grant and funding 
opportunities to Council and Event organisers. 

Measure of Successful Funding 
submissions 

CMSC 
Events 
Manager 

As 
required 
 
 

Encourage Investment  
/Infrastructure & 
Industry 

Identify gaps in infrastructure for events.  
Investigate options for addressing infrastructure 
shortfalls 
 
Identify/acknowledge opportunities for industry 
growth and/or new industry 
  

Measure of improved or new 
facilities as a result of events 
 
 
Measure of new or increased 
industry as a result of economic 
growth resulting from events. 

CMSC 
 
 
 
 
CMSC 
Chamber 
of 

Commerce 

As 
required 
 
 
 
 
As 
required 

Demonstrate Industry 
Leadership 
 

Implement Communication Strategy. 
Conduct Surveys during and after Events. 
Seek Chamber of Commerce feedback 

Collate & Asses Survey Results 
Collate & Asses local Business 
feedback 

CMSC 
Events 
Manager 

As required 

 


